












Montgomery County Council
 
Community Grant Advisory Group
 

Evaluative Comments Information Sheet
 

Name of Organization: Alzheimer's Association National Capital Area Chapter (AANCA) 

Category/Program Area: Amount Requested: 
Op/2: 5 years: HHS/ Services to People with Disabilities/Seniors $142,000 

Project Description: 
An education and training project for family and staff caregivers, county agencies, major health 
institutions and faith communities. It has six parts: Dementia Research Symposium, Spanish language 
programs, telephone education programs, training on safety and quality of life, faith leader's Dementia 
Conference, and support services for diagnosed individuals and their families. The first three parts 
extend an existing County funded project. 

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost): 

• $142/per person in county funds to serve 1,000 people, including 200 served by telephone. 
• Impacts include stress relief for families and significantly better trained staff. As facility staff and 

faith leaders dispense services in their respective settings, the project indirectly impacts many more. 

Public benefit (identified and demonstrated need; target population well served by proposal; program justification): 

• In 2000, 14,645 county residents 64+ had Alzheimer's; by 2010 a 41% increase is expected. 
Alzheimer's patients deteriorate over 3-20 years. Each year more families deal with Alzheimer's. 

• Target populations: caregivers, families, facility staff, Adult Protective Services, faith leaders. Each 
plays different roles in serving Alzheimer's patients and families. They appear to be well served 

• Many will be educated to provide better service and caregivers assisted to adapt care giving and 
coping strategies. The quality of life will improve for both caregivers and diagnosed individuals. 

Strength of organization (how long has agency delivered proposed services; how long has program received public 
funds; number of staff, volunteers and/or partner organizations in program; organization's capacity of carry out program): 
• AANCA, started in 1981, provides services in the metro area as part of a national network. 
• County funds received: $50K in FY '06 and $18K in FY '07 for family caregiver training; $70K in 

FY '07 for Symposium, Spanish programs and a smaller number of programs by telephone. 
• AANCA staff: 27; Project staff: 1 FT manager supported by Chief Program Officer, CFO, Public 

Policy director, Communications Manager and their subordinate staff. Volunteers include Board, 
support group leaders and collaborative partners. AANCA works with a variety of private sector 
entities, county agencies, major health institutions, faith based organizations and Hispanic groups. 

• It appears AANCA has the content for the 2 conferences, 13 education programs, and 5-7 trainings 
proposed. Successful execution should increase demand for their core support services. 

Strength of Proposal (understanding of and plan to address potential barriers to implementation; measurable and 
relevant outcomes; activities and timeline to achieve outcomes; integration/coordination with other nonprofits and County 
services; budget description): 

• AANCA does not anticipate major access barriers. 
• The proposal would benefit from a more robust description of the anticipated outcomes for each of 

the 6 components. The proposal lists internal mechanisms to measure outcomes, but did not identify 
the outcomes anticipated for each component. Justification could be increased if outcomes from the 
first year of the first three components were available and positive. These started in March. 

• AANCA plans to work with the organizations listed above. 
• AANCA budget: > $3.05 million. Project budget: $200 K, with $142 K in county funds, $57.7 K 

private funds. This proposal would be stronger if the budget expenses for each part were shown. 
























































































































































































































































































































































































































































